Four Points of the Compass0
1. To the Board with thanks

What and where we are today is very different to 2 or 3 years ago. The board deserves thanks for its co-operation and ability to deal with new issues and a new way of doing its business. There is no indication that we will be the same a year from now. I believe we will continue to evolve as the next provincial election and the LHINS continue to influence the delivery of Healthcare in Ontario. For what you have accomplished this year I thank you wholeheartedly for your commitment.

2. Details, bloody details

As the LHIN gains more and more control of the system and how it is to function, there will be more in the way of policy & procedural detail for us to absorb and manage as individuals and as a group. More individual reading in the form of pre-emailed Board meeting documents, agendas and special issues in the area of Policy and Governance 

3. Level of Care

As we the Board and Hugh focus on Change and Uri’s favourite “Performance Improvement” we must remember that our commitment to  “Client centred services” must not waver or be lost in the snowstorm of incoming requirements of reports and responses to the system. Our tenants and consumers rely on us to see that their Independent Life style is still our main priority. During the next year we might be asked to grow the delivery of home services, but not necessarily for the same client base. We should welcome that growth as an opportunity 

4. Our Future, more of the same

With change, with effort, we will grow as a Board as we attempt to interpret our role in the beginnings of the search for beds were there are none and, when we look for solutions to budget constraints where there are fewer available dollars. 

No question in my mind we are doing what we are doing in tax-challenged times. All the better to have the experience of prior years to commit to the future.
